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Banking at all levels is at a crossroads today; what is clear is that fundamental, 
structural change has begun, driven in part by the emergence of the e-marketspace
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Increasingly, financial services retailing will require management of three overlapping business processes:  
customer capture, product/service delivery (customer “service”), and customer relationship development
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Are mergers here to stay?
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Are mergers here to stay?

Retail banking market share of the 5 largest banks per country
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A general idea on the tasks involved in integration
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During the merger transformation, banks are vulnerable to competition
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Change Management and Communication are key to retain key employees

Counter the “employee drift”Counter the “employee drift”
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We recommend a „Legacy“ or „Application Suite“ phased approach
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Mergers hold significant potential for cost reduction
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IBM approaches Merger Integration with a “4 phases model” 
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We are facing competition from BCG in the corporate program office, 
they also try to adress the IT program office context
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We currently focus on pre-implementation activities, and uses "threads" of competencies
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Threads are broken down to activities on a time line 
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12 plus one “golden rules” which may be suggested to consider in Merger Integration

• Ensure senior management involvement in integration activities
• Appoint strong executive to clearly lead the integration program
• Build a robust plan detailing integration activities
• Compress change duration by taking bold strokes early
• Set out credible milestones and maintain pressure for progress
• Provide for real incentives to reach targets
• Get task forces interacting as soon as possible
• Move quickly with regard to personnel changes
• Keep momentum with regard to personnel, customers and markets
• Emphasize the transfer of critical capabilities to capture value
• Adopt best practices in key functions from either bank or external source
• Define sucess criteria and frequently use them in the communication of success

• Plus one... Communicate, communicate, communicate!
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